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These presentations were delivered at the meeting.  
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8. CONVERSATIONS APPROACH  3 - 10 

 Melanie O’Rourke, Head of Adult Community Team, to attend the 
meeting to present  an update on the Conversations Approach e.g. 
where we are now and what outcomes have been achieved. 
 

 

10. QUARTERLY SERVICE REPORT (QSR)  11 - 18 

 To consider the latest trends, priorities and pressures in terms of 
departmental performance as reported in the Quarterly Service Report 
for the fourth quarter of 2017/18 (January to March) relating to Adult 
Social Care, Health and Housing.  An overview of the key issues 
relating to the first quarter will be provided.  
 
Panel members are asked to give advance notice to the Governance 
and Scrutiny Team of any questions relating to the Quarterly Service 
Report where possible. 
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Our Vision For Adult Social Care & Health 

Healthy, Safe, Self-Reliant Communities 
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Conversations Model Pilot – Customer Feedback 
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Thanks For Listening 

15 

Any Questions? 
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Public Health 
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The end of 2017/18 marked the third anniversary of our 
community development approach to Public Health. 
 
 
 
 
Initiatives that involve community partnership have proving 
overwhelmingly popular (eg: physical activity groups).   
 
 

More structured, ‘treatment’ type programmes that are 
structured according to PHE guidelines (ie: not co-designed in 
partnership with residents) are less popular.   
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Enable community asset based provision 
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Improving access to community support 

Online  
Community Map 

Community Connectors 
& Social Prescribing 
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We have seen a rise in the 
number of people reporting 
that they have as much social 
contact as they want. 
 
 
This has an impact not  
just on personal health but 
also on service demand. 

Our work on community development has gained national 
attention.  It was featured by National Centre for Mental Health  
website and a delegation of Cllrs from Medway will be visiting in 
July to see our approach first hand. 
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Health Visiting & Child Development 

New Birth Visit Completion 12 Month Review Completion 

16



 % 

Proportion (%) of 2 year olds at or above the expected 
level in all areas of child development.  

Data published May 2018, NHS Digital. 

NB: This includes: communication skills, motor skills (gross and fine), problem solving and 
personal-social skills. 
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